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Did we issue 2 ticket to the MG plate? Do we know which unit it belonged to? I'd want to let the appropriate director (maybe its me) know that their vehicle was captured.
Steve

From: Jesse McGowan <jmcgowan @hobokenni.gov>:
Sent: Monday, October 6, 2025 11:40 AM

To: Luca Basilone <luca@automotus. co

e lustin co>; > Jord com>; Steven Weber >, Marilyn Baer Matt Nora Martinez-
DeBenedetto

Subject: Automotus - Implementation Follow-Up Questians & Data Request

Hial,
1 hope everyane had a great weekend. We have a few data requests and follow-up questions as we start our first full week of the CLEAR enforcement:
Questions:

« Duncan lag: We understand there is going to be a lag between violation and the viol howing up in CurbSuite. What s the anticipated 1ag? We were surprised to stll ot see any other violations from last week when logging on to the platform this morning. s it correct that we may stillbe missing most of the violations from October
1 in Curbsuite?

: Based on 're not even abouta occurred. If that's the case, we may need to extend our "one ticket per week” limit to cover a longer period of time (perhaps one ticket every two weeks?). We want to ensure that someone.
receives the citation in the mail before a new violation captured by camera is considered for processing.
« Residential permitholders: Is there a flag in CurbSuite that calls out when a plate associated with a Residential Parking Permit i flagged? Maybe we just haven't had an applicable violation yet, but just wanted to make sure this is n the program

« Whitelisted plates: | noticed one of the plates identified “MG" in the plate. be whitelisted - why was it included in the list of violations?
Data fequests:
. : we igon a press. the CLEAR program. | know Jordan mentioned over email a 50% reduction in violations, and the Mayor posted some stats over the weekend related to *71% reduction in double parking and 27% reduction of improper parking in bus stops". Are these accurate?
What time period do they represent? fromyouall e e per location dropped abaut 16% during the warning period. Do we have another drop we can share? If you have the data, it d be great to have through Sunday, 10/5, but through Friday 10/3 s fine deally, we'd be
reduction in violations by type (bus, bike, loading zone).
By noon EST Wednesday: The City Council meeting is 7 PM EST on Wednesday, 10/8. We want to provide Steve with a handful of statistics about CLEAR progress from the first week - capturing data from 10/1-7. Are you able to provide the drop i viclations identified period both period and relative ta prior to the

program announcement? I'd aso be great to have this broken out by type. We'd also like to capture the number of citations issued by type, which we recognize will be lower given the lag with receiving the data from Duncan.
1 know we have a call scheduled for tomorrow afternoon, but i'd be great if we could get some of these answers before then (especially the data request for todayl). Let me know f there's anything you need from me to move ahead on these items - 'd be happy to hp on a brief cal to discuss
Thanks,

Jesse

Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 1403

‘www hobokennj gov.

H Jesse McGowan, AICP, RSP1 (she/her)

From: Luca Basilone <luca@automotus.co
Sent: Tuesday, September 30, 2025 5:12 PM

To: Jesse McGowan <jmcgowan @hobokennj.gov>.

e lustin o> > Jord >; Steven Weber >, Marilyn Baer Matt Nora Martinez-

Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington

Following up on your request:

n: 400-500 Washington St
Date 0913725
- Duration: 8min 30sec

400-500 Was
“Date 0911125
- Duration: 3min 44sec

n: 700-800 Washington St
“Dare: 0911025
- Duration: Smin I8sec

L EEp—

- Date: 09/16/25
- Duration: 3min S4sec

In: 300-400 Washington St
~Date: 09/02
- Duration: Smin Slsec

Let me know if you need anything else!

Best,

Luca

On Tue, Sep 30, 2025 at 11:26 AM Luca Basilone <luca@auomotus co> wrote:
i Jesse,

‘You can find the images requested attached to this email. In the future, you will be able to search those images in CurbSuite using the filter in the Enforcement tab

Notices

oo paring i o e st th s vl

Netica Number  VielatonType asua Date

Also to answer your previous ques
L will e able o see the mumber ofabserved vioatons e, separate from those where cameras are capable of capturing license plate information? Ifso, can you make a setting in CurbSuite where we can measure the number of violations in enforced zon

s in CurbSuite, s s vs. unenforced zones?
“We have tumed on licens plte violaion captue for all Iocauons. however in some cases we might not capture the license plate because the vehicle does not have  front license plate

2. We'd like to know the number of violations related to unrcadable plates and whitelisted plates. Is that something that y de us, perhaps on a weekly bas
- Sure, T can create this report and send it to you weekly

3. We're also looking for an effective statisti to summarize behavior change during the warning period. T reviewed Violations per Location weekly for July 13 through September 14 and  that to the last 2 weeks (September 21 and September 28). I'm seeing a 25% reduction in average violations during the warning period. Does that
align with your review of the data as well?
- Between 07/13 and 09/14, there was an average of 69.74 violations per location per day. During the warning period, 09/14 to 09/30 this number is at 59.42. This represents a 16.2% reduction - (ew value - old value) / old value.

Looking forward to chatting soon,
Luca
On Tue, Sep 30, 2025 at 10:23 AM Kelly Schmandt Ferguson <kelly@automotus. co> wrote:

Hi Jesse,

We'll work on getting the images over to you.

‘We're heads down to make sure everything is ready 1o go live tomorrow, but we will work on your other questions as well and Il see if I can get some initial response before our meeting in a couple of hours.

Thanks,
Kelly

On Tue, Sep 30, 2025 at 6:38 AM Jesse McGowan <jmegowan@hobokennj gov> wrote:
Hiall,

One additions item before our calltoday - we sent an email blast to residents who had a violation in recent weeks, a Could you please send me the pics and location ifi's easier to me in Curbsuite,

We may get additional requests like this, but I'm not sure.

Plate Violation Type. Date and Time.
bus lane violation 2025-09-10 16:28:05
bus lane violation 2025-09-16 16:25:03
bus lane violation 2025-09-02 12:26:39
bike lane violation 20250911 11:4329
bike lane violation 202509-13 12:27:07

Jesse McGowan, AICP, RSP1 (she/her)
Depuly Dirctr,Transporiaton and Paring
City of Hobok

201420.2000 x1403




Sent: Monday, September 29, 2025 12:03 PM
To: Luca Basilone <luca@automatus.co>

e Justin ; Gregory ; Kelly Schmandt Fergusor ; Jordan 3

d >; Roxana Rivera
Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington

Either configuration - a two-sided page or two one-sided pages - are fine with me

1 had a few follow-up questions regarding reporting once we go ive:
 Willwe still be able to see the number of observed violations in CurbSuite, separate from those where 1f 0, can you make 2 setting in C we can

; Steven Weber

+ Marilyn Baer

- We'd ke t Know the number of vitons related unreacabl ltes nd whtelsted lates. 1 hat somethin chat o ca provce s perhaps on  weekly bais?

We're also looking for an effective statistic to summarize behavior change during the warning period. | reviewed Violations per Location weekly for July 13 through September 14 and compared that to the last 2 week:

ofviolations in

unenforced zones?

21 and September 28).

of the data as well?

Thanks,
Jesse

Jesse McGowan, AICP, RSP1 (she/her)
Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 1403

‘www hobokennj.gov.

; Matt Hubeck

Does that align with your review

From: Luca Basilone <luca@automatus co>
Sent: Friday, September 26, 2025 3:24 PM
To: lesse McGowan <jmcgowan@hahokenni gov>

Ce: Justin Mckee Gregory 3 Jordan Justus <
oxana
Subject: Re: Acton lems 9/2/25 - Automated Enforcement Washington

Hi Jesse,

It was great meeting you in person today!

‘There was one item that I forgot to ask you, for the citations mailed to the drivers the fi

O e 200
otionPring

ansetison

AN

However, for the other pages where it shows the citation and the violation package with images, should it be 2 separate pages or 1 page front and back? I am attaching the document to this email for reference.

Best,

Luca

On Fri, Sep 26, 2025 at 10:39 AM Jesse McGowan <jmegowan@hohokennj.gov> wrote:
Thatshold b fine - et just s i = par ofthe training fo PEOs tocy.

Jesse
Deputy Director, Transportation and Parking

City of Hoboken
1.420.2000 x 1403

H Jesse McGowan, AICP, RSP1 (she/her)

From: Luca Baslone <luca@automotus o>
Sent: Friday, September 26, 2025 10:36 AM
To: Jesse McGowan <imcgawan@hobokennigov>

; Steven Weber

; Marilyn Baer

s0w>; Matt

>; Nora

st page will be the cover page and will only contain the 1l d the seal and return address (sce image below).

Ce:Justin Gregory Fi Jord >

oxana
Subject: Re: Action tems 9/2/25 - Automated Enforcement Washington

Hil

sse,
‘We can definitely use those prefixes 0 add to our vehicle whitelist
And yes, we will include the NJ Transit Police license plates shared to our exempt vehicle lst as well,

Regarding the US government and diplomatic license plates, T am not sure if they follow a specific pattern with a certain prefix for example, but if they do we could also whitelist them.

Since we are having a validation step befor & the violation, the officers reviewing will have full control to is

e or not the violation. So, if by any case, we did not include a specific license

On Fri, Sep 26, 2025 at 10:28 AM Jesse McGowan <jmegowan@hobokenn. gov> wrote:
We'd like to also add this lst of NJ Transit police vehicles o the whitelst:

Thanks!
Jesse

Jesse McGowan, AICP, RSP1 (she/her)
Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 1403

‘www hobokennj.gov.

From: Jesse McGowan <jm
Sent: Thursday, September 25, 2025 12:49 PM
To: Justin McKee ; Gregory
Ce: Kelly Schmand Ferguson ; Jordan Justus > >; Luca Basllone >; Steven Weber

plate to the whitelisted vehicl

>; Steven Weber

p; Marilyn Baer

. you can void it in CurbSuite.

Nora

; Roxana
Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington

Hiall-

12150 wanted to follow up regarding plates. We'd P

OA- Ambulance
MG - Municipal Government
€G- County Government

HA - Highway Authority

OP - Paratransit

56 - State Government
51-School Vehicle

5P~ State Police

OM - Moty Assistance Vehicle
GFX - Police

OX-N) Transit Buses

Can we also exclude Us Government and diplomatic plates?
Lastly, | have an email out to the Port Authority asking if they have a license plate number prefix or fist of plates we should include on ths ist as well. Il follow up iwth you if/when we get that lst
Please let me know if you need anything else from me on this to move forward.

Thanks,
Jesse

Jesse McGowan, AICP, RSP1 (she/her)

>; Marilyn Baer

>; Matt Hubeck

>; Nora



City of Hoboken
Woeoxew | 201.420.2000 x1403
www hobokennj.gov

From: Justin McKee <justin@automatus co>
Sent: Tuesday, September 23, 2025 2:50 PM
To: Gregory francese <GErancese@hobokenni.gov>

Ferguson Jordan Justus ; Jesse McGowan ; Luca Steven Weber Marilyn Baer s Matt Nora
; Roxana
Sublect: Re: Action Items 9/2/25 - Automated Enforcement Washington
‘We have updated the map with the requested curb data, please let us know if there’s anything else.
4 Ca0.
Gheers,
Justin McKee
Operations Manager
405-808-7589
HQ: Automotus, 1150 South Olive ST 10th FL Los Angeles, CA 90015
GovTech 100 | Inc. Best in Business
On Sep 23, 2025, at 1:09 PM, Justin McKee <justin@automotus.co> wrote:
Ihelieve this should work, we'll start on getting this overlayed and let update you when it's done.
Thank yo
Gheers,
Justin McKee
Operations Manager
405-808-7589
HQ: Automotus, 1150 South Olive ST 10th FL Los Angeles, CA 90015
GovTech 100 | Inc. Best in Business
On Sep 23, 2025, at 1:04 PM, Gregory Francese <GErancese@hobokenn.gov> wrote:
Justin - can you please let me know if the attached works?
Gregory Francese, PP, AICP
Transportation Plarner
look- Gityof Hoboke
KmjxntI2png> | 201 4202000 1421 | 201 38 1416
. hobokennj gov
From: Kelly Schmandt Ferguson <kelly@automotus co>
Sent: Friday, September 19, 2025 6:07 PM
To: ustin Mckee <justin@automotus co>
Ce:Gregory ; Jordan Justus ; esse McGowan Lca Steven Weber Marilyn Baer 5 Matt Hubeck
Sublect: Re: Action Items 9/2/25 - Automated Enforcement Washington
Thanks for he reminder. Jusin.
Hieveryone,
Thank you for a productive session today (Tuesday).
Here are the action tems:
Integration toms:
« Stte DMV authorizaton documentaton - submitted!
o Emailng residentl permit hokders
o JordaniL ReP
« Envelopes - in progress.
« Onsil raining for PEOS.
o Jesse: Send caendar iniefor PEO raining on the 261h from 1-3 P
o Jesse: Ask by inthose filds. - done
Install updates:
« Rescheduing fo next Monday:
o ~done.
« Curb designations - scheduie fime.
o : o
+ Undated map of zone coverage - in progress
+ Greg Send GeaJSON fle of populus data for map integraton.
On i Sep 19,2025 at 12:22PM Justin Mekee <istin@aulomats com wrote
oon Greg,
Much appreciatedt
Cheers,
Justin Mickoe
On Sep 16,2025, a1 1155 AM, Gregory Francese <GErancesa@hobrkann gou> wole:
‘Thanks for sending the map, Kelly. Can you please update it to show the camera locations for River and upper Washington (if those will remain) and overlay the curb regs from Populus and add metes and bounds to the shapefiles?
Gregory Francese, PP, AICP
Transportation Planer
Oulook- Gityof Hoboken
N2z ong> | 5014 2008 %1421 | 201388 1416
. hobokennj gov
From: Kely Schmand Ferguson <kelly@automotus co>
sent: Tuesday, September 16, 2025 11:16 AM
To: Jordan Justus <jordan@automatus co>
e  Jesse Lwca Steven Weber z ; Marilyn Baer ; Matt Justin

Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington
Hieveryone

Please lot me know f here'

Intgration itoms:

« State DMV authorization documentaton - submitted!
« Emaling residential permit hoklers
« Envelopes

Install updates:
« Curb designations -scheduie time
* Undated map of zone coverage:
‘Business rules - review policies, any questions
‘Summons (attached)
Timeline!

Thanks,
Kely

O Mon, Sep 15, 2025 al 150 PM Kelly Schmandt Forguson <kell@aulomalus co> wrol:
HiJesse,

o Howare
 Wo ook yourfeedb: Duncan,

Thank you,
Kely.

On i, Sep 12, 2025 a1 7:02 PM Jordan Justus <lordan@automotus.co> wrofe:
Trank you, Jesse!

1. Emailing Residential Permitholders: Regardiess of what you and Vijay are thinking - we should be able to support that in some form or fashion, but might be best for us to pass along  lst or add it to CurbSuite, as we liely do not have permission to email RPP holders. We'llalso think on it

2. Envelopes: We should be able to get you Were around

from the Hoboken Parking Utility or City of Hoboken as you're the issuing body, if you agree.



Have a great weekend!
Jordan

on Fii Sep 12,
“Thank you Jesse and team! Very sirong announcement today. Well done.

olders that have violaions over he next 3 monihs?

Ao,

Asaplan, for 1 o soon aftr,

Thanks all and have a great weekend.

On Fri, Sep 12,2025 at 401 P Jesse MeGowan <imecowan@hobokenngov> wrote:
Hial,

Two things | wanted to flag for discussion next week:

1. Residential Permitholders: We'd like to email people who get citations that also have a residential parking permit (in addition to the mailed notice). What do we think is the best way to do this? We can give you a lst of RPP-holders on a weekly basis and perhaps you could flag when a citation is
issued to someone on that list?

2. Envelopes: What will be o the exterior of the envelope for mailed citations look like? We want to make sure people open it and not throw it away. Wil the return address be Hoboken Ci Municipal Courts? Just 8 about as we finalize design
Our Nixle 1 the program went out today, printed flyers to start warnings on Monday. Have a great weekend yall

Thanks,

Jesse

Jesse McGowan, AICP, RSP1 (she/her)
Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 x1403

www hobokenni.gov

From: Kely Schmand Ferguson <kell >
Sent: Wednesday, September 10, 2025 1:49 PM

To: Jesse McGowan <jmcgowan@hohokenn) gov>

:Luca Jord Steven Weber gory F >; Marilyn Baer Justin
Mckee <justin@automotus.co>

Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington

Great. Thank you!

On Wed, Sep 10, 2025 a1 10:42 AM Josso McGowan <jmcgouan@habakann] Gou> wiote:
Thank you!

Just wanted to flag that | added comments to the business rules and draft summons. Il finalize the forms for Duncan later today.

Jesse
Jesse McGowan, AICP, RSP1 (she/her)
-] Deputy Director, Transportation and Parking
City of Hoboken
201.420.2000 x8007
‘s hohokennj gov
From: Kelly Schmandt Ferguson <kelly@automotus co>
Sent: Tuesday, September 9, 2025 7:36 PM
Tot esse McGowan < @ >
Ceiluca Jordan Steven Weber G ;  Marilyn Baer ; Matt
Justin MeKee <iustin: >

iustin@automotus.co>
Subject: Re: Action Items 9/2/25 - Automated Enforcement Washington

Hioveryano.
Thanks for another produciive meeting.

Here is our folder i
. ploase reviow the Poicies Tab

e got | may extond it10 60.

Tranks,
Kelly

On Tue, Sep 9, 2025 at 10:21 AM Kely Schmandt Ferguson <kelly@auomolus co> wrote
Hidosse,

¥ questions, setup. Duncan

© Question below about the Duncan contract letter. The City would strongly prefer not to enter into a contract with Duncan, given that would require City Council approval and patentiallydelay implementation. NY v

not approve the application without some version of ths letter, no
actual

tract is needed. NY needs to be able to associate the city with us (Duncan] in order for us to request information on their behalf.
o Section 3s noting who is requesting the data and how it il be stored. | just want to confirm that the City will have access to this data as well as Automotus? If we're signing this, we need to ensure we can meet the terms of service. This section should ideally be filled out with the
sameinformation as the Business Contact from the prior pages. The state only approves access for government entities, 5o don't include Automotus as part of this application. However, the data will pass through Duncan to Automotus to Hoboken.
o pennsylvania
o Vehicle Information Affidavit, section C - have you had tofillthis i unclearif 5.1 need to how Automotus as a contractar of the City fits into this piece. | don't feel comfortable signing this as written
information. Can you to the PA DMV to get some clarity on this? Yes this section needs to be completed for PennDOT approval. This just means that the RO information will not be sold to anyone else that is not affiliated with the City.

o Virginia
o Information Security Statement on page 5, item #2 notes our data sharing permissions. Please confirm that Automotus i authorized to receive this information. Yes, you will get the nformation from Duncan and pass on to the City.

Thanks!
Kelly

On Mon, Sep . wiote:
Hidosse,

For the NY plate queston, her s what we aresecing
+ Over 3min vilatons: Around 57 pates per week

Tranks

Kely

On o, Sep 8, 202501224 P Kely SmandFrgon ety @asameti o> oo

Thanks!

~are you able o shara the lyer draf?
Thanks
Kely

On Mon, Sep 8, 2025 at 1:14 PM Jesse McGowan <megouan@bohokens go> wiote:
iall

Just wanted to flag a few items for discussion tomorrow

© Update on installations
o Forms for license plate identification

« License plate readability & revenue estimate
o Survey results & program announcement
 Warnings flyer

1t'd be great ifthe Automotus staff could be ready to discuss my questions sent earlier today about the license plate identification forms as well as provide an updated revenue estimate given the new threshold and license plate readabilty imitations.

Thanks,
Jesse

Jesse McGowan, AICP, RSP1 (she/her)
Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 xB007

‘www hobolennj gov

From: Luca Basilone

Sent: Friday, September 5, 2025 152 PM

To: Jordan Justus <jardan@automotus co>

e lesse 2 Steven Weber 5 3 ; Marilyn Baer £ Matt Hubeck
Justin

Subject: Re: Action Items 5/2/25 - Automated Enforcement Washington

Hidosse,

- The itr provides time buckels in mintes).

thatrange.
For example: i you select 1 minute, the results wil include volations lasting up 1o 2 minules.

<Screenshol 2025.00-05 at 10.26.16 AM.prg>

buffer that poriod

Bes,
Luca

O Fii, Sep 52025 at 10:21 AM Jordan Justus <jarian@auiomolus co> wrote
Apoogies, Jesse. ere,

Fov) : s on
Hope this helps. @Luca Basione is happy o dive docperf hlptl

Best.
Jordan



on Fii Sep.
Jordan,
1 just requested access to the citations Google sheet you linked to below.

over 52, (fora

joush projection
Aumber of

with

m a bit confu
minute dwell time change vs. the readable hcense plates? Whatis th

Our preference s to not issue more than one ticket per week to a given license plate, rather than limit it to once per month

Thanks,
Jesse

Jesse McGowan, AICP, RSP1 (she/her)
Deputy Director, Transportation and Parking
City of Hoboken

201.420.2000 x8007

‘www hobokennj gov.

<image.pig>

How much of the difference between your 5,240 number below and the previously shared 52,000 is due to the 1-to 3.

>; Matt Hubeck

From: Jordan Justus
Sent: Wednesday, September 3, 2025 6:35 PM
To: Kelly Schmandt Ferguson < m
Ce: Jesse McGowan >; Steven Weber >; Gregory Frai 9 ; Marilyn Baer
Justin ; Luca Basilone
Subject: Re: Action Items 8/2/25 - Automated Enforcement Washington

o 3 minute duell tme.

. por morih)

1 are covering pates for. Well bt

would bo able 1o cle(font vs. back icense platos elc.)

Seo e
o not vt e veticies witin
!
[Forviomtons 1 5240
[Cost per Citaion 55|
Wonthly Cost o Gy S0 2200]
B,
Jortan
-
for acton items over the

On Wed,
‘Thanks for a productive

* Kelly/ Fied Ops:
DONE - Kelly: Add Greg to the Precon mesting invite scheduled for September ath.

© DONE - Kelly: Send n
© DONE - Share Business Rules - Policies Tab needs the input at this point
Al - Review curb designations - | propose a separate meeting 1o review these so that we are aligned since there can be multple policies per spo.

LucalEng:
o Investigate options for ranking violations by duration n the system.

o Review tracking violations that weren't processed due to capacity constraints.
o Create a void reason category for violations that weren't processed in time.
© Coordinate and conduct in-person training with PEOS on how to use the enforcement system

Hoboken team:

© Rovi
o Re\easemesurwyo September 2nd with a closing date of Septemt

needs the input at this point
roth.
signs and updated loading zone duration signs between September 10th-16th.

- Poll

© Put up "photo enforce

o Pr ase
© Start distrbuting waming fiyers around September 15th
= Marilyn o share draftwith Kelly for support

Thanks!
Kelly

KELLY FERGUSON
Chief of Staff
805-245-6204
]
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